Bu13HayeHHA NPIOPUTETHOCT]
MICLEBOro eKOHOMIYHOI o
DO3BUTKY

Ten Tpennep
Lochaven Management Con



AKLWO MEP €
npiopUTETOM
TOAi ... .

Noro HeobxigHO
3a6e3nevyyBaTu
HaNeXHUMMU
pecypcamu Ta
NiATPUMYBaTH ...
MOCTiNHO.

Ana Bac

BaXKJIMBUM B MEP mae 6yTm

MicLieBUM -' npiopMTeTOM
€KOHOMIYHUU
PO3BUTOK

LOCHAVEN MANACEMENT
CONSULTANTS
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/lonomoKeTte 3p0o3yMiTr?

CUMNTOMM:

o JlianbHICTb 3 MiCLLEBOr0 EKOHOMIYHOIO PO3BMUTKY HE €
npiopuTeTOM MiATPMMKM MYHiILUMMOANITETY....pECYPCH, HABYEHMM
nepcoHan?

« OO6MexeHi abo numiie «BMNaaKoBi» 3000B’A3aHHA B cepi
MICLEBOro eKOHOMiYHOro po3BUTKY?

BunpaBAaHHA/NOACHEHHA:
e |HWi noTpebun, HeneBHa 3alikaB/eHICTb, 6paK 06i3HAHOCTI,
BiACYTHICTb HaraJibHOi NOTpeou?

LMC

LOCHAVEN MAMNACEMENT
CONSUTANTS

Slide 3



«| Tak Jobpe>» abo «He BaXK/IMBO> ... Oi/ibLL
NOLWMPEHT HIXX MU AYMAEMO...LLO BUKJIUKAE
6i/blle 3aHEMNOKOEHHA...

LOCHAVEN MAMALEMENT
CONSUTANTS



PerioH Battle River




[lounHaloTb BignazgaTm KoJsieca

2014 ..... O6Ban UiH Ha HadTYy
.... [IpoG1EMM NO BCbOMY
BapTiCHOMY NlaHLOry

2015 ..... JlipepcTtBO Y 60pOTHO]
31 3MIHO K/1IMaTy/noAaToK Ha
BUKMAM BYINEL0 3aKpUau
LIAXTM Ta 3arpoXKylTb
eNleKTpocTaHLU il

2018 .... Knutam BigMiHsAe imnopT
KaHOJM

LOCHAVEN MAMALEMENT
CONSLILTANTS




CouiasibHO-€KOHOMIYHI1 BMJIMBU, AKI CTBOPHJIN
npo6,iemMn, NMPOKOTUJIMCA NO BCbOMY pErioHy
O

;6Ban PUHKY KMUT0BOT
HEepyXOMOCTi Ta BTpaTa
3a0LWaxeHb

3aKkpuTTA 6i3HeciB Ta
6aHKpPYTCTBO

BtpaTta po6iTHMKiB i ciMen
be3pobiTTa

BTtpata wkKin

3MeHLeHHA diHaHCOBMUX
HaAXo4XeHb
MyHiumMnanitety

36iNblUEHHSA 3/T0YMHHOCTI Ta

LMC

couiasbHUX np06neM
LOCHANEN MANATEMENT
Pym HyBaHHA MyHlLIMI'IaanOI CONSULTANTS
iHdpacTpyKTYypH O




BaXX/IMBUM € 4YacC Ta BUMPaBJ/IEHHA LbOroO ...

/1Ba YiTKO CPOKYCOBAHMX HAMpPAMKM
NI IbHOCTI:

1. TloM’AKLWEHHA BNAMBY... 3yNMUHEHHA
3aHenaay..

2. Po3noyaTtu npouec nepemiH.... 3MiHU
Ta OHOBJIEHHA

BAX/INMBO 3acHoBYBaTH TaKy Aisi/IbHiCTb Ha MiLHiM OCHOBI...
6arkaHo, Wo6 LA OCHOBA BXe iCHyBana

LOCHAVEN MAMALEMENT
CONSUTANTS



Baxk/iMBO pobUTH NpaBUJibHI peyi!

Ctpareria Pecypcu KomMmaHpa




Ba)KnmMBy posib Bigirpae KomaHjaa 3
€KOHOMIYHOIro PO3BMUTKY...

be3 npauiBHMKIB (daxiBLiB 3 MMTaHb EKOHOMIYHOIrO PO3BMTKY), AKi
MaloTb HaJIE€XKHi HABUYKM, HEOBXiAHT ANA 3AiMCHEHHS
iHHOBALIMHOT, KOMMJIEKCHOT Ta BUMOTJIMBOT PO6OTU Y
AUHAMIYHOMY cepefoBuLLi, KUTTE3AATHICTb OKPEMUX FrPOMaj
3HAXoAMTbCA Nifg 3arpo3oto, Ta iX JOBroCTPOKOBUM CTa/IMM
PDO3BMTOK B HAWMKPALLOMYy BMMNAAKY € BiaAa/NE€HO MPIElo.

»
LMC
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BiACYTHICTb HaNeXHO1 yBarm 1a niaroToBKU
MOXe MaTH JimLLe HeraTMBHiI HAC1AKU

AKwo MEP Ma€ cTaTh npiopUTeTOM, 3p06iTb MOrO TAKMM:

[pnAainitTe Yac Ta AOKNAAITb 3yCUIIA, WO6 Kpalle 3p03yMiTH
NPaKTUKY Ta MPUHLUNK;

[pr13HauTe npodecioHaniB Ta NepeKkoHamTecs, L0 BOHU MatoTb
HaJIeXXHY NMiAroToBKY;

BMAiNiTb HaneXHy KiNIbKICTb pecypciB Ha AiA/IbHICTb; Ta
[lepekoHamTecs, WO BM MAaKCMMAJIbHO MiAroTOBAEHI TOMY LLIO
€KOHOMIYHi, couiasibHi, €KOJI0r4Hi Ta NOMITUYHI 3MIHM HEMMUHYMI.

LMC
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.... XO4Ya BU He MoXXeme 3MIHUMU HanpaMoK simpy, npu
peme/ibHil hid2omosyi BU MoxKeme NPpUHAUMHi
npucmocysamu €80i hapyca, Wo 3asxou d0380/lUMb 8aM
pyxamucsa snepea...

/1aKyto i HaMKpalli nobarkaHHS
ycnixy.
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