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KOHLLEMLIA PO3BUTKY NO3ALLUKI/IbHOI OCBITU

A0CNIAMEHHA CTAHY
NMO3ALLUKI/IbHOI OCBITU

Pe3ynbTaTn onuTyBaHHA KepiBHMKIB OPraHiB ynpaBiHHA OCBITOO B
TepuTopianbHUX rPOMagax B YMOBaX BOEHHOMO CTaHy

BaneHTuHa lNonTtopak, MeHe)KepKa
LIBEMUAPCbKO-YKpaiHCbKoro npoexkty DECIDE
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) AO0CNIAMEHHA CTAHY NO3ALLKI/IbHOI OCBITU

\;";// LLIBEMLLAPCbKO-VYKPAIHCbKUI NMPOEKT
7/ AELEHTPANIZALIA A8 PO3BUTKY IEMOKPATVYHOI OCBITU

DECIDE phasel/®dasal: 02.2020 — 01.2025

Micia DECIDE:

nigTpumrKa pedopm B OCBITI Ta NpoLeciB
AeueHTpanisauil 4na BNpoBaaXKeHHA B
YKpaiHi epeKTMBHOI cMCcTeMm ynpaBniHHA
OCBITO B rpomMagax

MonTtaBa

JlyraHcbk

IBaHO-OpaHKiBCbK

MeTta DECIDE:
CANPUAHHA A40MYYeHHIo rpomaaaH Tl 4o gemokpaTUyHOro
BpA4YBaHHA, PiBHONMPABHOMY KOPUCTYBAHHKO MOro pe3ysbTaTamMmum Ta
OTPUMAHHIO A4OCTYNY A0 AKICHOT OCBITU



> , 3 DECIDE
A0CNIAXEHHA CTAHY NO3ALLKI/ZIbHOI OCBITU YN i

IHCHKWIA MPOEKT
\ AELEHTPANIZALYIA AN1A PO3BUTKY
1) AEMOKPATUYHOI OCBITH

B pamMkax cniBnpaui Mpoekty DECIDE Ta MiHicTepcTBa OCBiTU Ta HayKM YKpaiHM KoMaHaa

eKcrnepTiB 40/1y4nnach 40 PO3p0OKM aHaniTUYHOI YacTUHM KoHuenuii po3BMTKY NO3allKifNbHOI OCBITM.
B xogi pob6oTun byayTh OXONseHi Taki HaNpAMKM:

@ HopmaTusHo-npaBoBa 6a3a P CtaH Ta noTpebu nosaLKiNbHOI
BignoBigHiCTb YMHHOrO 3aKOHOA4aBCTBA QBOO OoCBITU
Cy4acHMM noTpebam No3aLlKinbHOI 0CBITH b |

Mepeska (KinbKicTb, TUNKU, popMU BAACHOCTI),
MaTepiasnbHO-TexHiuHa basa Ta Kagpose

3abe3neyeHHn
¢'HaHC¥BaHH_’_:' ] fl— CouionoriuHi gocnigeHHA
Mno3alWlKI/IbHOI OCBITU - : ,
OnutyBaHHAa LA, doKyc-rpynu, iHTepB'to 3
[>kepena Ta 06cAaru dpiHaHCYyBaHHS, 8 8 exkcnepTamu
npob6aemu Ta BUKANKA Yy piHAHCYBaHHI
T Y4Hi Ta BUXOBaHLU, OpraHu ynpaeniHHA OCBITOHO
I"'InbOBI Ayﬂ,MTOP" baTbKM Ta onikyHU MpunBaTHI 3aKNagM NO3aLLKINBHOT OCBITH
MNegaroriyHi npauiBHUKK 3aKnagu 3aranbHOI CepeaHboi 0CBITU

KepiBHMKM 3aKnagiB Ta agMiHiCcTpaLis EKCNepTn 3 NMMTaHb NO3aLUKiNbLHOI OCBITH



> .. Y DECIDE
AOCNIAXKEHHA CTAHY NO3ALLUKI/IbHOI OCBITU U i

3a cnpuAaHHA BceyKkpaiHcbkoi acouiauii OTr, 1no 15 TpaBHA 2024 poky byno npoBeaeHo onuTyBaHHA, y
AKOMY B3A/11 yyacTb 250 TepUuTopianibHUX rpoMapg 3 23 obnacrten YKpaiHum

. Axy obnacTb Bu npeacrtaensete?
Tun Bawoi rpomagn
BiHHUUbKA 10

® Micbka @ Cinbcbka BonuHcbka 7
[HinponeTposckka 14
[oHeubka 1
YKutomupceka 13
3akapnaTtceka 10
3anopisbka 11
IBaHO-®pOHKIBCLKA 1
Kuiscbka 11
Kiposorpagcska 9
JbBiBCbKA 14
Mwukonaiscbka 11
OpecbKa 28
MonTaBscbka 23
PiBHeHcbKa 12
Cymcbka 17
TepHoninbCcbKa 9
XapkiBcbka 9
XepcoHcbka 1
XMenbHUUBKa 14
Yepkacbka 12
YepHiBelbka 7
YepHiriBcbka 6
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N\ LIBe/LAPCEKO-YKPAIHCEKIl MPOEKT

[ELEHTPANI3ALIA ANA PO3BUTKY
[AEMOKPATU4HOT OCBITU

K/IKDYOBI MPOB/IEMU NMO3ALLUKI/ILHOI
OCBITU Y FrPOMAAAX
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HecTauya KBanidpikoBaHMX Negaroris,
0c061BO 3 HoBUX Hanpamkis (IT, STEM) -
50,4% onutaHux;

HeHanexkHe diHaHCyBaHHA chepu
Mo3aLllKiNbHOI OCBITK Ta Il MaTepianbHO-
TexHiYHOoro 3abesneyeHHa - 42,8%;

HM3bKa 3ap0biTHa nNaaTa, Wo NpM3BoANTb A0
BiATOKY Kagpis - 36,4% onutaHmx

y 10,8% onutaHmx rpomag BiACYTHI 3aknagm
MO3aLUKiNbHOI OCBITH

HecTava ksanicgikosanux neaaroris, ocobnmso 3 HOBMX
Hanpawkis (IT, STEM)

HeHanexHe hiHaHCyBaHHA cdhepu No3aluKinbHoI ocBiTh Ta Ti
MarepianbHo-TexHi4He 3abe3neyeHHs

Husbka 3apobiTHa nnata negaroris, Wo NPU3soanUTs A0 BIATOKY
Kagpis

BiacyTHicTb abo HeHanexXHU CTaH YKpUTTIB

HepocTaTha KineKicTs 3aknajlis No3alukinsHol OCBITW, 0coGNUBO y
CINbCBKIM MICUEBOCTI

Mepexia Ha oHNaiH-HaBYaHHA, SKMA He 3aBXaW € AOCTYNHUM Ta
edeKTUBHUM ANA BCiX

3MeHIWeHHs KINbKOCTI AiTed, SKi BIABIAYIOTL 3aknagn
No3aLUKiNbLHOT OCBITU

HepocratHa moTuMBayisa AiTei Ta Monoai Ao y4vacTi y
Mo3alWKinbHIA OCBITI

BacTapini nporpamu, siki He signosigaioTk notpebam AiTeit Ta
monoai

BigcyTHicTb cucTeMU cTUMYNIOBaHHA Neaaroris 3a pesyanaTgaHy
po6orty

BiacyTHICTb IHKMIO3MBHOTO cepefosmLLa ANA AiTen 3 ocobnusrMn
ocsiTHIMKM noTpeGamu

Bumywena esakyauis aitei Ta negaroris

HepocTaTHs KOMyHIKaUf MOXNMBOCTEN Ta NPOMO3ULIA Woao
NO3alWKINBHOI OCBITHU

HepocTaTHa yBara A0 PO3BUTKY KIOYOBIUX KOMNETEHLLIA, TakuX AK
KPUTMYHE MUCNEHHS, KPeaTUBHICTb, KOMYHIKaUIR Ta cnisnpaus

McwxonoriyHi TpaBMK y aiten

3MeHLeHHR KINbKOCTI 3aknazis No3aluKinbHOI OCBITH, 3yMUHEHHS
Ta NPU3YNUHEHHS OCBITHBOTO NpOLIECY

PyiHyBaHHA Ta NOLWKOAKEHHS 3aKNaAiB NO3awWKinbHOI OCBITU
TpyaHoLwi 3 AoCTYNOM Ao IHTepHeTy

BigcyTHi 3aknaan no3awkinbHoOI OCBITU

IHwe [EES

0,0%

20,0%

40,0%
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7/ A(\ WBEIILAPCKO-YKPEIHCKMI MPOEKT
// \ AELEHTPANIZALIA ANA PO3BUTKY
7N

[AEMOKPATU4HOT OCBITU

Y/

) AO0CNIAMEHHA CTAHY NO3ALLKI/IbHOI OCBITU

NMPONO3ULLII 3MIH VY COEPI MO3ALLKISIbHOI
OCBITU, AKI € HAMHEOBXIAHIWUMUN oo

QabeaneqenHn 3aKnagis NOIAWKINGHOT OCBITH xaanld:musaHMMw
nefaroramu, ocobnveo 3 wosux Hanpamkie (IT, STEM)

Ha AyMl‘(y KepiBHMKiB Oyo Hal;'IHeO6Xi,£I|HiLLIMMM 3MiHaMM y MineuwenHn npecTiky npoceciit negarora No3awkineHoT OCBITH

CTBOPEHHA CUCTEMM FPaHTIB ANA NIATPUMEN IHHOBALIAHWX NPOEKTIB
y cibepi noaawkineHoT oceiTH

cdepi Nno3aLKiNbHOI OCBITH E: Pospotia1a snposasenncpacn orpa, i nosizsors

noTpeGam AiTed Ta MONOAI, 3 aKUSHTOM Ha POIBUTOK KNKMOBHX K...

vac HOPMaTMBHO-NP: i Gaau y chepi NoaaWKiNLHOT
QCBITH B YMOBAX BOEHHOMD CTaHY

(CTBOPEHHA HOBHX 33KNAAIB NO3AWKINEHOT OCBITH, ocoBNMBD Y
cinbeokii MicuesocTi

36inblueHHA 60aXKeTHMX acMrHyBaHb Ha By Taconauryeaen T
. . 3anpoBamkeHHs nporpam oBminy NoCBiaoM MiX 3aknafami
66,8% rMo3alKifibHY OCBITY 3 METOH NMOKpaLLeHHA nosaWKowo! 0GITh 3 pows el

3anpoBa/IKeHHA CHCTEMM CTHMYNIOBaHHA AiTed Ta Monoai 10
yuacTi y nosawkinkHii ocaiti

MaTepiasibHO-TeXHi4HOI 6a3n, OHOBAEHHA S ————

ocobnuenmu notpeGamun

0 6” a ﬂ‘ H a H H H ; Poapofka Ta BNpoBafxeHHs HoBUX OpM Ta MeToais pufmlu 3

MH

PoapoGika Ta BnpoBap«eHs HoBIX hopw Ta MeToqis poboty 3
AiTBMA B YMOBaX BIfIHA

PoapoGka Nporpam CTAMYNIOBAHHA NEAONS 32 Pe3ynsTaTUBHY
poGoty

CTBOPEHHA CHCTEMH NIArOTOBKI Ta NEPeniaroTOBKK neaaroris AnA

50.4 % 3abe3neyeHHA 3aKNaaiB N03aLKiNbHOI OCBITK s
o I'(BaﬂiCbiI-(OBaHl/lMl/l neﬂa roraMM 3 Cyl‘IaCH MX HaanMiB 3abeaneyeHs ncuxonorivHoT NIATPUMEN AiTed, Akl nocTpaxaani

8ig Biftkn

6 . 3abopoka 3akpuTTs, NepenpodiniBaHHA, ANHTTA 3aKknanis
p O OT M ] NO3AWKINGHOT OCBITH

3anposajuxerkA etheKTUBHOT CRiBNpaL MiX 3aknanamn
NO3aLKINBHOT OCBITH, LWKONAMM Ta FPOMAACEKICTI0

3aKoHONABME YHOPMYBAHHA QIANLHOCTI NPHUBATHKX 3aKnaais
NO3ALKINGHOT OCBITH

42 4% rl i,qBM LL"eH HF' rl peCTVl)'I'(y n poq)eCi.I. ne,ﬂ.a rO ra CTBOpeHHA iHdopMaLifHMx pecypcie Npo MoXNMBoCTI 3006yTTA
?

NO33WKINGHOT OCBITA ¥ rpoMaai

Mo3aLKiNbHOI OCBITW. T —

Mepen ™y Hx akTax oGos" CTBOPEHHA
3aKNaiB NC3AWKINEHOT OCBITI HA TEPUTODIT rPOMAaaK

0.0% 20,0% 40,0% 60.0%
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) A0C/IAMEHHA CTAHY NO3ALLKIIbHOI OCBITU S

NMPOBJ/IEMMU, 3 AKUMU CTUKAKTbLCA OCOBUCTO KEPIBHUKU
0YO V AAHIN CDEPI

Hanbinbwi TpygHoui y chepi
NO3aLKifIbHOI OCBITU KepiBHUKMA
OYO0 noB'A3ytoTb 3 HECTa4yew
pecypciB - 68,4%, emouiHUM

HecTtaya pecypcis

EmouiiiHe HanpyeHHs

HecTtauva iHhopMmaLifHoro

Ta METOAWYHOrO , Hanpy-xeHHAM - 24,8% Ta
3a0eANEHEHHS HecTayeto iHpopMaLiiMHoro Ta
TpyAHowi 3 koopaurauieio KR MeTOoANYHOro 3abesneyeHHA -

po6oTun

20,0%.
BigcyTHi
| nnwe 3,6% onutaHmx
3a3Ha4yatoTb NMPO BiACYTHICTb
TaKux npobsiem.

IHWe

0,0%




‘\\;::/ 2,

DECIDE

§ xxxxxxxxxxxxxxxxxxxxxxxxxxx

) AO0CNIAMEHHA CTAHY NO3ALLKI/IbHOI OCBITU

AOMOMOrA, AKA NOTPIBHA 3 BORY AEPKABU FPOMAAAM
ANA BUPILLEHHA NMPOBJIEM NO3ALLKIJIbHOI OCBITU

®iHaHcosa gonomora

Llogo gonomorwu Big gepkasu anq
TepuTopianbHUX rpoMaa HambinbLwi
OYiKyBaHHA NOKAa4eHi Ha:

HapgaHHa oBnagHaHHA Ta
MaTepianis

IHpopMaLiHO-KOHCYNbTaTUBHA
gonomora

¢iHaHcoBy gonomory - 90,8%;
MeToguyHa gonouora

HagaHHA 06nagHaHHA Ta maTtepianis - 79,2%;
[NcuxonoriyHa niaTpumMka

iHpOpMaLiMHO-KOHCYNbTaTMBHA gonomora -
31,6%.

|HWe

0,0% 25,0% 50,0% 75,0%
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// \\ E EHTPAIH!AI.[ Am Pcanwmy
(A)

k=: HACTYIHI KPOKMU:

T
S /A

e OnuTyBaHHA KepiBHWKIB Ta neanpauiBHuKiB 310, 6aTbKiB Ta y4HIB
0o 07.06.2024 p.

e (Qokyc-rpynu Ta rAMbuHHI iHTepB't0 3 NpeacTBaHMKaMK BisHecy
(npusaTHi 3M0) Ta KepiBHUKamun OYO

e (rpaTeriyHa cecia 3a y4acTo NpeacTaBHMKIB 3aKNagiB No3awWwkKinbHOI
ocBiTK TI, KepiBHMKIB OY0, 06/1aCHUX LEHTPIB NO3aLUKi/IbHOI OCBITH,
MiHapOA4HUX OpraHisauin Ta NnpoekKTis, 6isHecy (SWOT-aHanis)

PE3YJIbTAT > < AHANNITUMHA YACTUHA KOHLEMLLI > ( OALLBOPA, >




